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ABOUT US

UHY Thakkar & Associates is an Audit and Consultancy
firm in Uganda, established in 2014.The firm specialises in
consultancy in the free zones, mainland and offshore
locations, both in Uganda and globally.

The firm has a team of young, qualified, experienced and
well-trained staff. The core team has a rich, collective
experience and their diverse skills sets span across
functional domains and geographies, enabling the firm to
deliver value added solutions to its clients.

To complement the in-house skills sets, UHY Thakkar &
Associates has established strong associations with
companies, individuals and corporate specialists in various
fields to meet clients' diverse needs.

UHY Thakkar & Associates understands that each client is unique
and it thus requires a distinctive approach to understand the
needs of each, build trust and develop a strong relationship.
Whether you are a publicly listed corporation, large and
medium-sized company, privately owned business, not-for
profit or a public organisation, UHY Thakkar & Associates is
confident of having the right people and the right experience
to deliver what matters most, service quality.

In over 5 years since inception, the firms' clientele has grown to
include more than 50 companies covering a wide range of
business and trade. With office locations in Kampala and a
global network presence across more than 90 countries, the firm
is one second away from its clients.

OUR MISSION

To provide a wide range of personalised professional services
and optimal business solutions tailored to meet the diverse
needs of our clients.

OUR VISION

Our vision is to be a professional service firm recognised for its
personalised and partner-led quality service, supported by
investment in human capital.

WHY UHY Thakkar & Associates

UHY ADVANTAGE.

° Highly collaborative and participative approach leading to
customer buy-in.
° Structured, methodical and logical approach leading to
effective solutions.
e Strong skills in implementing the recommendations we
develop.

UHY APPROACH

® Entrepreneurial with a strong international orientation.

® Member firms in major business centres to provide a full
range of business solutions.

® Holistic and integrated approach.
®Incise local knowledge and common sense approach.

® Association with consultants of many disciplines who

complement in-house experience and provide a wide and
comprehensive skill base.

UHY Thakkar & Associates is a member of UHY
International, a UK company.

Established in 1986 and based in London, UK. UHY is a
network of independent accounting and consulting firms.

UHY is a full member firm of Forum of Firms, an association
of international networks of accounting firms that performs
audits of financial statements that are or may be used
across national borders.

UHY Thakkar & Associates is registered with the Institute of
Certified Public Accountants Uganda (ICPAU).




SERVICES AT AGLANCE

Our drive for professionalism, quality, integrity,
innovation and global reach has realised substantial
growth for our clients.

AUDIT AND ACCOUNTING SERVICES

The firm adheres to International professional standards and
provides independent opinions where these are requested.

We provide the following audit and assurance
related services:

°External Audits
°Internal Audits

°RERA Compliance Audits

°Due Diligence

°Accounting Services

°Budgeting, Forecasting & Planning

°Preparation of Policies Manual and Accounting Processes

CORPORATE SERVICES

We provide the full spectrum of skills to help your business
operate effectively and achieve its full potential.

The firm specialises in setting up business in the mainland
and offshore locations both in Uganda and globally. We
have advised and assisted over 100 companies in setting up
in Uganda.

We provide the following corporate services:

Corporate Structure Advisory
Company Formation in Uganda

Back office Support

Succession & Estate Planning
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CONSULTANCY AND ADVISORY SERVICES

The firm combines its expertise in knowledge, creativity,
innovation and experience to develop the best solutions for
its clients.

We have in the past involved our team in the Audit of large
corporations and undertaking in Transport and Logistics,

Mining and Exploration as well as construction within

Uganda and offshore.

We provide the following consultancy
services:

*Contract Consulting

Feasibility and Location Studies )
*Business Restructuring

*Mergers and Acquisition

*Advisory

*Corporate Finance

*Valuation Services

*Human Resources Consulting

*HR Sustainability
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UHY Thakkar & Associates
YOUR SOLUTIONS PROVIDER

Rapid globalization of markets, the emergence of
Free Trade Zones and expanded common markets
have provided vast opportunities for our clients.
We not only advice, but also assist our clients in
solving other practical problems which they may
come across.

PRE INCORPORATION:

We combine our expertise in the local market with
innovation and creativity to develop suitable solution for
our clients. We extend our services from location study
feasibility and market study, assistance to moving to the
Uganda, visa, etc.

INCORPORATION SERVICES:

We are market leaders in assisting our clients in setting up
their business in Uganda. We have assisted in setting up of
over a thousand companies. We extend our services from initial
approval, drafting of documents, obtaining approval from
departments, bank account opening, sourcing of office
premises, getting final license etc.

POST INCORPORATION SERVICES:

Our goal is to exceed the expectations of every client by
offering outstanding service and greater value, thus
optimising and improving operations efficiency. We
extend our services from HR, Administration, Audit and
Accounting, etc.

We are your one stop — Shop.

WHO WE SERVE

We work in collaboration with our clients to ensure
clients'
aspirations and deliver customised, timely advice to

objectives are achieved. We share our

help you make the right business decisions.

UHY provides services in a wide range of sectors,
including the following:

[0 Trading

[0 Manufacturing
[l Services

[0 Contracting

[l Real Estate

@8

We understond Hriat eachh business s
) L reamires distncti
ook Lhions.

9




UGANDA

Over the past two decades, Uganda has seen a

remarkable turnaround in economic performance.
Equally impressive has been the sharp decline in
poverty rates, which fell at about 15 percentage points
over this period.

Improved macroeconomic management and economic
reforms contributed to the country’s strong growth
performance.

Growth has been driven by the services sector, which
has accounted for almost half of GDP since the early
2000s.

Uganda achieved impressive economic growth over the
past two decades, with positive per capita GDP growth
and stronger growth.

Since the early 1990s, economic growth has been
driven by comprehensive macroeconomic and structural
reforms. Investment growth also remained strong, with
private investment rising and public investment rising by
15 percent.

FACTS ABOUT UGANDA
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Economic growth has been export led, with the share of
exports in GDP rising over the past two decades. The
expanding regional market for Uganda’s food and
manufactured products has boosted exports during the past
five years, a reflection of the dividend enjoyed by Uganda’s
neighbors, whose demand for Ugandan goods has increased.

Uganda continues to register positive economic growth,
driven largely by an increase in private sector activity in
agriculture, industry and services. Growth has also been a
result of an increase in public infrastructure investment
especially in energy and roads.

Social services have also expanded significantly, particularly
in education and health, in pursuit of Government’s policy of
universal access.

Ugandais located in East
Africa ,neighboring Kenya,
Tanzania, Rwanda, DRC and
South Sudan. Itis in the heart
of the great Lakes Region and
is Surrounded by three great
lakes. |.e. Lake Edward, Albert
and Victoria.

Latitudes 1.0667 North and
longitude 31.8833 East.

241 551sgkms

Tropical climate & generally
rainy with two dry
seasons.(Dec -

Feb & June-Aug)

Population 45.7 million ( April
Govemment Type 2019)

Geographic Coordinates

Capitel Kampala

9h October 1962

The 1995 Constitution
established Uganda as a
Republic with an executive

Independence
Legal System

legislative and judicial branch.
i.e. executive branch cabinet,
Judiciary, and Parliament
English (Official), Swahili
Uganda Shilings (UGX)

GDP USD 27 billion (2016)
Exchange Rate US$1.00=UGX

3800

Japan, China, UK, USA,
Germany Etc.

Major Trading Partners

Major Export Products Crude O, Natural
Gas, Re- Exports, Aluminium,
Dried Fish, Vegetables.

Major Import Products _
Manufactured goods, Machinery,

Foodstuff, Transportation
equipment.

Corporate tax is at 30%,
personal income tax is at 40%
and withholding taxation is at
15% with few industry
exceptions.

Customs duty is levied at rates
between 0% and 100% with
an average rate of 25%.
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UHY, THE NETWORK
FOR DOING BUSINESS

UHY Thakkar & Associates is a member of UHY
International, a cohesive worldwide network of

independent member firms providing audit, accounting, tax

and business advisory services across the globe.

Global Ranking| Countries|Offices |Staff ~ |Turnover USD m

¢ Established in 1986, UHY is a business driven, tight-knit 16

®  network.

¢ Doing business in nearly 320 major business centres
across more than 95 countries with access to

over 7,600 professional and staff.

® UHY is the 16! largest international Audit, Accounting

and Consultancy network.

® In 2017 our revenue was GBP 58.2 million.

®  UHY has expanded representation by 83% since 2005.

® 34 PCAOB registered UHY member firms.

®  The network's executive office is based in London, UK.

AFRICA&
MIDDLE EAST
Angola
Cameroon,
Ghana
Zambia

Israel Saudi
Jordan

Kenya

Kuwait
Lebanon
Mauritius
Morocco
Nigeria

SA/ Mozambique
Tunisia
Zambia
Uganda
Qatar
AVERICAS
Argentina
Bahamas
Barbados
Brazil

Canada

Chile
Colombia
Dominican Republic
Ecuador

El Salvador
Guatemala
Honduras
Mexico
Panama

Peru

Puerto Rico
Uruguay

USA
Venezuela Bolivia

ASIA-PACIFIC
Australia
Azerbaijan
Bangladesh
China

Hong Kong
India
Indonesia
Japan
Kazakhstan
Korea (Republic of)
Malaysia
New Zealand
Pakistan
Singapore
Tawan
Thailand
Uzbekistan
Vietham
Philippine
Myannar
Seychelle
EUROPE
Albania
Austria
Belgium
Bulgaria
Croatia
Cyprus
Czech Republic
Denmark
Poland
Finland
France
Belarus
Germany
Palestine
Authority
Belarus

Greece
Guemsey
Hungary
Ireland

Isle of Man
Italy

Australia
Luxembourg
Malta
Netherlands
Norway Poland
Portugal
Romania
Russian Federation
Serbia
Slovakia
Slovenia

Spain

Sweden
Switzerland
Turkey

Ukraine
United Kingdom
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GLOBAL REACH

UHY Thakkar & Associates is a member of UHY
International. Established in 1986 and based in London,
UK, UHY is the leading network of independent audit,
accounting, tax and consulting firms with offices in over
320 major business centres across more than 95
countries.

Our staff members are over 8,100 strong and proud to be
part of the 16" largest international Accounting and
Consultancy network.

Each member of UHY is a legally separate and
independent firm.

The UHY network is a member of the Forum of Firms.

UHY offers an exceptional competitive advantage. National
capabilites are enhanced by global resources and an
attentive personal service. The network's teams, who cover
nearly over 320 major business centres across more than
98 countries, pride themselves in their ability to combine
local knowledge with regional, national and international skill
sets. UHY brings together the global expertise of
independent member firms, which are all highly regarded,
professional and reputable in their own local markets.

However, it is the UHY culture that really makes the
difference for clients. The member firms know each other
well; they are aware of each firm's specialist sector knowledge
and about each other's individual expertise. Moreover, members
are familiar with each other on a personal level through
meeting and working together regularly. It is this
cohesiveness that differentiates UHY from other international
networks.

Clients like working with UHY's approachable and down-to-
earth individuals who can offer innovative and practical
solutions for mid-market clients as well as established
multinationals.

Globalisation and changing demographics continue to
create new opportunities for both clients and member firms.

The network’s drive for professionalism, quality, integrity,
innovation and our global reach have realised substantial
growth for both us and our clients, who enjoy the significant
advantage of access to the expertise and knowledge of over
7,600 professionals worldwide. Our depth of experience and
focus on small and medium-sized businesses has created
the model partner network for the 21st Century.
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LET US HELP YOU ACHIEVE
FURTHER BUSINESS SUCCESS

To find out how UHY Thakkar & Associates can assist your business,
contact us at:

CORPORATE OFFICE

1 Mackenzie Close

Kololo, Kampala

P.O. BOX 9098, Kampala, Uganda

Phone  +256 (0) 417 22 92 00
Emai info@uhy-ug.com

UHY Thakkar & Associates Certified Public Accountants (the "Firm") is
a member of Urbach Hacker Young International Limited, a UK
company, and forms part of the international UHY network of legally
independent accounting and consulting firms. UHY is the brand name for
the UHY international network. The services described herein are
provided by the Firm and not by UHY or any other member firm of UHY.
Neither UHY nor any member of UHY has any liability for services
provided by other members.

© UHY Thakkar & Associates

www.uhy-ug.com

KAMPALA



